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Vision for Intercity Rall

® Provide relief to highway and
alrway congestion.

® Provide a rail alternative to
other travel modes.

® Improve air quality, conserve
fuel, and contribute to efficient
land use.






' Pacific Surfliner Route

® |Los Angeles-

San Diego 1976

® Santa Barbara
extension 1988

® San Luis Obispo
extension 1995
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Pacific Surfliner Route
Projected Ridership Growth

B Final Ridership {Millions) for 03-04, Projected Results for 04-05 and 05-06
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Pacific Surfliner Route
Improving Farebox Recovery

B Final Revenue-Cost Data for 03-04, Projected Results for 04-05 & 05-06
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Pacific Surfliner Route
Storms Disrupt On-Tirme Strazy
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3 Surfliner Route

Ians for 2005 2006
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Pacific Surfliner Route
Marketing Plans for 2005-2006

® Continue and expand Rail2Rail witih
Metroliink and Coaster.

® Enhance schedule coordination with,
Metrolink.

® Update web site.
® Improve college outreach.

® Install passenger information
system displays.



Pacnflc Surfliner Route

Lurrent Lonstruc ction Project
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San Joaquin Route
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San Joaquin Route
Moderate Ridership Growth




San Joaquin Route
Iroroving rare2nox recoveary




San Joaquin Route

| avee Break, Track Blitz Dalays




San Joaquin Route

| avee Break, Track Blitz Dalays

® Problems started last year with levee
break in San Joaquin Delta.

® Fresno-Oakland track blitz scheduled
for January lasted to February 15.

® Even after completed, traffic not back
to normal.



San Joaquin Route
Marketing Plans for 2005-2006

® Institute transit transfer
program with local agencies.

® Update web site.
® Improve college outreach.

® Complete installation of
passenger information system
displays.
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San Joaguin Route
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San Joaquin Route

Rall Infrastructure Issues

® Growth of freight traffic on
Tehachapl Line Is approaching line
capacity, impacting service.

® Freight congestion affects traffic
flow all throughout the Valley.






